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Bill Type and Number: Ordinance 2007-839
Sponsor: Council President at the request of the Mayor
Date of Introduction: July 24, 2007
Committee(s) of Reference: F, TEU
Date of Analysis: July 27, 2007
Type of Action: Ordinance Code amendment; executive branch reorganization
Bill Summary: The bill amends numerous chapters of the Ordinance Code to substantially reorganize the executive branch of the government as follows:
Existing units deleted
· Agriculture Department

· Community Services Department

· Procurement and Supply Department

· Parks, Recreation, Entertainment and Conservation Department

· Human Resources Department

New units created
· Central Operations Department (consisting of Administrative Services, Fleet, Human Resources, Procurement, and Public Information Divisions)
· Recreation and Community Services Department (consisting of Behavioral and Human Services, Recreation and Community Programming, and Waterfront Management and Programming Divisions)
Units altered or reorganized
· Administration and Finance Department renamed as Finance Department (consisting of Treasury, Accounting/ Comptroller, Risk Management and Budget Divisions)
· Planning and Development Department – adds Building Inspection Division to current divisions
· Public Works Department (consisting of Engineering and Construction Management, Right-of-Way and Grounds Maintenance, Real Estate, Public Buildings, and Solid Waste Divisions)
· Environmental and Resource Management Department renamed as Environmental Compliance Department (consisting of Environmental Quality, Mosquito Control, Animal Care and Control, Municipal Code Compliance, and Parking Facilities and Enforcement Divisions)

· Housing and Neighborhoods Department – Property Safety and Neighborhood Services Divisions are deleted
Background Information: The reorganization reduces the number of departments from 13 to 7 (plus the JEDC as an 8th department governed by an appointed board) and reorganizes some offices and functions for greater efficiency.
Policy Impact Area: Executive branch reorganization
Fiscal Impact: 
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